






The Civil and Family Division team consists 
of the following: three Civil Case Managers, 
three Unified Family Case Managers (one 
Dependency Case Manager and two Family 
Judicial Case Managers), one Mediator, 
three Magistrates and three Magistrate 
Administrative Assistants that all fall 
under the supervision of the Civil & Family 
Division Director.  The caseload the division 
supports is three Civil Circuit Judges and 
three Unified Family Circuit Judges.  

The Court mediation program in Collier 
County continues to provide effective 
alternative dispute resolution to Collier 
County residents with one full-time 
Mediation Coordinator. The program 
empowers parties to seek resolution of their 
disputes without judicial intervention. Cases 
are referred to the Court- program by the 
Judiciary or by agreement of the parties to 
participate in mediation.

Overview and Organization
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Collier County
Civil Division Overview

69%

769

1,089

2,965

 mediations were 
facilitated in resulting 
in of the mediations 

facilitated reached 
settlement in 2019 

Small Claims 
mediations were 
held in 2019

 number of cases 
referred/ordered 

to participate in 
mediation in 2019

395
cases were dismissed or 

settled prior to a CMC  
in 2019 

2,229
case 

management 
conferences 

were set in 
2019

751 settlement 
agreements

Unifed Family Court

 Court Mediation Programs

Unified Family Court includes Domestic Relations, Family Law 
Cases, Names Changes, Adoptions, Domestic Violence Cases, 
Dependency Cases and Delinquency Cases.

2019 JUDICIAL CASE 
MANAGEMENT 
CONFERENCES

2019 FAMILY 
CASE FILINGS2,865585

Civil Case Management
In 2019, Judges Hayes, Brodie and Krier were assigned to the circuit civil 
division.  At that time, one Civil Case Manager supported all three judges 
(with assistance from the Division Director).  The major accomplishment of 
2019 was to get all three circuit civil judges’ dockets in compliance with the 
terms of the Civil Case Management Administrative Order 1.13 and review 
each case older than 150 days to determine why an Agreed Plan was not 
submitted and whether the case needed to be set for a Case Management 
Conference and/or another court event.  As the dockets continued to 
increase with new case filings in 2019, the Civil Case Managers diligently 
worked to accomplish this by increasing each of their dockets.  The creation 
of a shared email for the submission of the Agreed Plan has greatly assisted 
with the accuracy and expedited the procedure to process from the 
attorneys to the Case Managers, then forwarded to the Judges for approval. 

One Family, One Judge

Court Mediation Programs: 
Small Claims Mediation

Family Mediation Program

Dependency Mediation

County Civil Mediation



Overview of CIVIL Case Filings, 
Disposition & Clearance Rates 

Collier County

The overall clearance rate for all 
Circuit Civil cases, with the exception 

of family cases, was approximately 
68% through June 30, 2019.

4,582
3,094

(This includes Prof. Malpractice & Prod. Liability, Auto & Other 
Negligence, Contracts & Real Property, and Other cases. )

The overall clearance rate for 
all County Civil cases, with the 
exception of family cases, was 

approximately 97% through June 30, 
2019.

(This includes small claims, civil, other civil, evictions, and 
civil traffic infractions.)

15,786

15,382
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Total Circuit 
Civil Filings: 

Total Circuit Civil 
Dispositions:  

Total County 
Civil Filings: 
Total 
County Civil 
Dispositions:  



293 new cases ordered 
to comply with 
conditions of 
supervision

61% completed 
their probation 
successfully

The clearance 
rate was 

collected in 
probation fees

Hendry County

IN 2019...

$1,026,053
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Criminal Division 
Overview

Felony Case Management
	 Hendry Circuit Criminal Court utilizes differentiated Case 

Management methods to monitor and track all felony cases.  
The Criminal Case Manager maintains detailed case notes 

regarding all on-going discovery issues and assists in identifying 
cases that could be deferred into early intervention programs. 

Felony cases are managed based on time goals differing 
depending on the case’s complexity. The DCM Model of case 
management ensures early disposition in appropriate cases 

and allows for adequate time for trial preparation in the more 
complex cases.  In 2019, the process of identifying, monitoring, 

and expediting services to cases with an indicated issue of 
competence to proceed was evaluated and improved to ensure 

timely and effective management of these cases.   

Probation Department

Misdemeanor Pretrial Diversion

726In 2019, a total of 
cases were filed with 

The Hendry County Probation Department provides 
services to offenders adjudicated of misdemeanors 
who are court ordered to comply with conditions of 
probation.  The Hendry County Probation Department 
has two locations, one office is in LaBelle and the 
other is in Clewiston.  Due to the vast land area within 
Hendry County, probationers are supervised depending 
on where they reside.  Currently, the office is 
comprised of two Probation Officers and a Secretary for 
support. One of the officers is designated as the team 
lead and oversees the day to day operations of the 
department. The Hendry County Probation Department 
has one Spanish-English bilingual officer. 

The Misdemeanor Pretrial Diversion Program is a voluntary 
deferred prosecution option that allows first time offenders 

charged with misdemeanors to complete conditions and if 
successfully completed, these cases are not prosecuted further. 

This cooperative effort between the State’s Attorney’s Office 
and Hendry County Probation helps to expedite cases through 

the judicial system while holding defendants accountable for 
their actions.

90

72

Out of the
participants that accepted 
and entered the diversion 
program,
completed their court ordered 
sanctions and were not returned to 
the court for formal prosecution. 

successfully

689 cases reaching disposition.

95%



The overall clearance rate for 
all Circuit Criminal cases was 

approximately 113% through June 
30, 2019.

Hendry County
Overview of Criminal Case Filings, 
Disposition & Clearance Rates 

The Misdemeanor Pretrial 
Diversion Program had a 80% 

successful completion rate 
for 2019.

Calendar Year 2019 Filings

839 5,005
Criminal

Traffic
Civil 

Traffic

839
Misdemeanor

726
Felony

437

493
(This includes Capital Murder, Violent Crimes, Against 

Persons, Against Property, and Drug Crimes )

Total Circuit 
Criminal Filings: 

Total Circuit Criminal 
Dispositions:  
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The Hendry County Circuit Criminal filings 
have decreased in 2019 by  3.5% from the 
previous year.  A total of 689 felony cases 
were brought to a disposition in 2019 
creating a clearance rate of 95%.   Hendry 
County misdemeanor filings have also 
decreased in 2019 by 8.9%.  In 2019 an 
increase was experienced in civil traffic cases 
by 24% from the previous year. Which is 
still a 30% decline from 2015.  105% of Civil 
Traffic cases were disposed of in 2019 or 
5251 cases.  
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Hendry County
Civil Division 
Overview

The Family Court Program assists the Hendry Circuit Court Judge by 
case managing and hearing family law cases utilizing a Magistrate. 
Currently the Family Court Program is case managing and active 
caseload of approximately 182 cases. This number does not include 
Department of Revenue Child Support Cases.  

The Hendry County Foreclosure Case Management 
Program diligently works to reduce the number of 
pending foreclosure cases, with a main focus on 
disposing cases 18 months and older.  These cases are 
heard by a Senior Judge every other month.  

The Senior Judge time allocated to the Hendry County 
Court is utilized to manage foreclosure cases, the 
dependency docket, as well as some felony hearings 
to control the jail population.  These hours are also 
utilized to case manage circuit civil cases pending 
over 10 months without activity.    

In 2015, the Hendry County Court began offering a dispute 
resolution option for County Civil and Small Claims cases.  
The Mediation Program affords all parties the opportunity to 
reach an agreement without a trial.  The Hendry Small Claims 
Mediation Program currently has two Florida Supreme Court 
Certified Volunteer County Court Mediators that assist in 
resolving disputes free of charge.  

court hearings 

Family Law cases 
were filed not 
including child 

support cases in 
2019.

clearance rate in 2019

SMALL CLAIMS 
CASES WERE 

FILED IN 2019

mediation was 
provided

resolved prior 
to trial

The Family Court Program Magistrate 
conducted

and assisted in closing 

Family Court Program

Foreclosure Case Management

County Civil Mediation Program

496

264 

75%

CREATING A CLEARANCE 

RATE OF 97%

DISPOSITIONS 
WERE REACHED IN

94

347

33 18

198
newly filed cases in 2019.

97 FORECLOSURE 
CASES WERE 

FILED IN 2019

CASES,



258
Circuit Civil cases filed through June 

2019 in Hendry County

2019 Statistics

95%

203

County Civil case clearance rate 
though June 2019 in Hendry County

Circuit Civil cases disposed of 
through June 2019 in Hendry County

(This includes Prof. Malpractice & Prod. 
Liability, Auto & Other Negligence, Contracts 

& Real Property, and Other cases. )

(This includes small claims, civil, other 
civil, evictions, and civil traffic infrac-

tions.)

Hendry County
Overview of Civil Case Filings, 
Disposition & Clearance Rates 
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The Hendry County and Circuit Courts Civil Division processed 
approximately 1,812 cases in 2019. Family Law filings make up an 
estimated 41% of the filings in the Civil Division at 734 filings to 
include child support. The overall Civil division’s caseloads appears 
to have experienced a decrease. However, there were also 445 
reopened cases for continued litigation. Overall, the Circuit Civil 
caseload decreased by 19% since the previous year.  Dispositions 
were reached in 260 circuit civil cases creating a clearance rate of 
98%. County civil demonstrated a decrease in filings at approximately 
10%.  Small Claims filings slightly decreased from the previous year.  
Clearance rates for both County Civil and Small Claims were similar at 
approximately 93%. 



Glades County

127

new probation 
referrals

warrants were filed 
by the Probation 
Department 

completed their 
court ordered 
conditions

190

56

251 new Circuit Court Criminal 
Felony cases filed in 2019

281Circuit Criminal cases 
brought to disposition 

112% clearance rate 
for Circuit 
Criminal cases

440 new County Criminal 
cases cases filed in 2019

97% clearance rate 
for County 
Criminal cases

408County Criminal cases brought 
to disposition

Calendar Year 2019 Statistics

IN 2019...

Criminal Overview

Criminal Case Filings, 
Disposition & Clearance 
Rates 
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(This includes Capital Murder, Violent Crimes, Against 
Persons, Against Property, and Drug Crimes )

(This includes Misdemeanors & Criminal Traffic, County & 
Municipal Ordinances, and Driving Under the Influence )

Probation Department
The Glades County Probation Department provides services to offenders 
adjudicated of misdemeanors who are ordered to comply with conditions of 
probation.  The Glades County Probation Department also provides supervision 
for defendants ordered to comply with pretrial diversion, a deferred prosecution 
option offered by the court.  The Misdemeanor Pretrial Diversion Program is a 
voluntary deferred prosecution option that allows first time offenders charged 
with misdemeanors to complete conditions and if successfully completed, these 
cases are not prosecuted further.  This cooperative effort between the State’s 
Attorney’s Office and the Glades County Probation Department helps to expedite 
cases through the judicial system while holding defendants accountable for their 
actions.



Glades County

45 Circuit Civil cases filed in 
Glades County in 

2019

56 County Civil cases filed 
in Glades County in 

2019

Glades County Circuit Civil filings experienced a 26% decrease in filings since 2018 per CCIS. The total 
number of Circuit Civil filings for 2019 were 230 cases. The filings for family law cases experienced a 
16% decrease in 2019, which includes child support, dissolutions, and paternity cases.  The Glades 
County Court Civil filings have remained constant over the last three years. However, small claims 
filings decreased by 44% in 2019, which has returned this caseload to a more normal filing level  
compared to the previous year.   Dispositions were reached in 69 circuit civil cases creating clearance 
rate of 153%.  County Civil resolved 83 cases with a 148% clearance rate. 

123 Domestic Relations 
cases filed in Glades 

County in 
2019

41 Small Claims cases filed 
in Glades County in 

2019

Civil Case Filings, 
Disposition & Clearance 
Rates 
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72% success rate for 
Charlotte County 
Mental Health Court 
Fiscal Year  2018-19.

92% safety rate for Fiscal 
Year 2018-19.

309
Average overall 

number of days in 
the program is 57participants were offered 

the opportunity to gain 
treatment through the 
Hendry County Felony 
Drug Court Program.  

 In 2019,

13participants successfully graduated 
from the Collier County Mental 
Health Court Program in 2019. 

13participants successfully 
completed the Collier County 
Mental Health Court Program in 
2019. 

Problem-Solving 
Courts

drug Court, mental health 
court, veterans Court 

Safety rate= percentage of defendants who do not 
commit a new law violation while on supervision
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Problem-solving courts address the root causes of justice system involvement 
through specialized dockets, multidisciplinary teams, and a nonadversarial 
approach. Offering evidence-based treatment, judicial supervision, and 
accountability, problem-solving courts provide individualized interventions for 
participants, thereby improving public safety, reducing recidivism, restoring lives, 
and promoting confidence and satisfaction with the justice system process.



72%
success rate for Charlotte 
County Drug Court Fiscal 
Year  2018-19.

431
Average overall 

number of days in the 
program is 

program completion 
rate for Charlotte County 
Mental Health Court Fiscal 
Year  2018-19

52 participants graduated from the Lee County 
Drug Court Program in Fiscal year 2018-19. 

113
The average number of 

participants in the program on 
average each month was

33
participants 
successfully 
graduated from the 
Collier County Drug 
Court Program in 
2019.

7 participants 
successfully 
graduated from 
the Collier County 
Veteran’s Court 
Program in 2019. 72%

The overall success 
rate for Lee County 
Mental Health Court 
since program 
inception in 2002 is 71%
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1,564 

2,129 

There were
defendants identified for 
the Mental Health Court 
Program and 
for the Drug Court Program, with 
focused efforts of identifying at 
the earliest stage possible for 
appropriate treatment court 
options in FY 2018-19. 

In Lee County...



20th Circuit
Highlights
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Collier County Adult Drug Court 
Celebrates 20 years of changing and 

saving lives! 

On Tuesday, October 15, 2019, Courtroom 2A of the Collier County Courthouse was filled 
to capacity with hope and gratitude.  Dozens of community leaders joined Judges, lawyers, 
counselors, probation officers and citizens in a rousing celebration of the power of recovery. 

Founded in 1999 by the honorable William L. Blackwell, then Chief Judge of the 20th Judicial 
Circuit, Collier county Adult Drug Court has had a singular mission and focus for all of these 
20 years: to create an opportunity for persons suffering from addiction to get help, restore 
their lives and their families, and avoid prison in favor of a return to the community.

Judge Blackwell shared his story, both personally and professionally, as to why he insisted 
on the establishment of a drug court in the 20th Circuit.  After years on the felony bench, 
he knew without a doubt that some of those men and women before him needed help, not 
prison. 

Written by: Judge Janeice Martin 

Judge Janeice Martin 
Judge William Blackwell 
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As proof that his vision for drug court was well taken, a succession of five former participants 
in drug court, from throughout its 20-year history, took to the podium to share their stories 
of experience, strength and hope.  Their courage in sharing about felony charges, jails and 
prison cells, shame and hopelessness was met with applause and standing ovations from all 
in attendance, as those stories all shared one theme: drug court was the spark that put them 
on a path to a beautiful life as part of a community.

In my concluding remarks as the current presiding judge I was elated to share that collier 
county adult drug court has recently been invited to serve as one of eight mentor courts 
working to assist other drug courts from around the country to establish and sustain their 
own programs.  With that, court was adjourned with a renewed commitment by all to carry 
on this important work.

Judge Christine Greider, Judge William Blackwell, Judge Larry Martin, and Judge Janeice Martin



First Opioid Awareness Training 
held at FGCU
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More than 70 people participated in the first Opioid Awareness Event at FGCU on July 26th, 
2019. The keynote speaker was Dr. Jason Hunt (above -L) from the University of Florida, 
Department of Psychiatry, Division of Addiction Medicine. Dr. Hunt presented on neuroscience 
of addiction and medicated assisted treatment.  

Participants also heard from Collier County Judge Janeice Martin (above -R), Nancy Dauphinais 
who is the Chief Operating Officer for the David Lawrence Center, Captain Anthony Maro from 
Collier County EMS, and Deb Comella from Drug Free SWFL. 

The Florida Office of the State Courts Administrator spearheaded this initiative to bring 
awareness and training across the state about the opioid epidemic. Chief Justice Canady 
proclaimed July as Opioid Awareness Month for the State Court System.  



An advancement in Treatment 
Courts

The Lee County Mental Health Court Program receives funding to help its participants. 

In FY 2019-20, the General Appropriations Act appropriated approximately $11.3 million 
for problem-solving courts with a three-year funding strategy. After initial allocations 
were provided, approximately $1.6 million in recurring funding was available for 
new allocations.  In May 2019, the Trial Court Budget Commission initiated a circuit 
application process for new problem-solving court funding to allocate the remaining 
recurring funding balance of $1.6 million.    

A part-time clinician has been hired to clinically screen and diagnose active and pending 
Mental Health Court participants. The intention is to address a gap in services where 
defendants likely eligible for the MHC program remain in custody with no medical 
diagnosis on file and no means to get evaluated while incarcerated. Further, active 
participants in custody are in need of level of care assessments.  

 This position will be overseen by Treatment Courts Manager Joseph Rea.

36



COUNTY COURT 
JURISDICTIONAL CHANGES 

signed into Law 
On May 24, 2019, Governor Ron DeSantis signed into law HB 337, which raised 
the county courts’ maximum jurisdictional amount from $15,000 to $30,000 
beginning in January 2020 and to $50,000 on January 1, 2023. 

Responding to recommendations from the Judicial Management Council’s Work 
Group on County Court Jurisdiction, lawmakers earlier this year agreed to raise 
county court civil jurisdiction for the first time since 1992.

On November 14, the Florida Supreme Court approved new rules of civil 
procedure that, in addition to technical changes, raise the jurisdiction of small 
claims court from $5,000 to $8,000, also on January 1.

Also to note: 
•	 Filers will be required to include a civil cover sheet specifying the dollar 

amount in dispute in cases exceeding $8,000 in value.
•	 The new law maintains current rules that limits the provision of subsidized 

court mediation services to county court cases with an amount in controversy 
up to $15,000.

•	 State law provides that on January 1, 2020, appeals of county court orders or 
judgments with an amount in controversy greater than $15,000 will be heard 
by the district courts of appeal until January 1, 2023, when the provision re-
peals.
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