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TWENTIETH
CIRCUIT
OVERVIEW

The Twentieth Judicial
Circuit of Florida includes
five counties in southwest
Florida:

« LEE COUNTY

« CHARLOTTE COUNTY

« COLLIER COUNTY

« HENDRY COUNTY

« GLADES COUNTY

CIRCUIT COURT

Each county is served by the Circuit Court and the County Court.The
Circuit Court serves a population of 1.2 million residents and han-
dles 287,000 cases annually. The Circuit Court is the court of general
jurisdiction and has responsibility for all felony criminal cases, civil
cases with a value in excess of $25,000, family cases, juvenile cases
and probate cases. In addition, the Circuit Court hears appeals from
administrative agencies and from the County Court. Circuit Judges
areelected and serve sixyear termsand are assigned throughout the
Circuitas needed to handle the caseloads in the respective counties.

COUNTY COURT

The County Court is a limited jurisdiction court and has respon-
sibility in each county for misdemeanor criminal cases, civil cases
with a value under $25,000, small claims cases and traffic cases.
County Judges are elected to six year teams and serve with-
in the county of their election. County Judges can be autho-
rized under certain circumstances to handle Circuit Court cases.

ADMINISTRATIVE OFFICE OF THE COURTS
The Administrative Office of the Courts provides administra-
tive and operational support to the Circuit and County Courts.

« Financial and budget management
« Personnel services

« Technology support

« Facilities planning

- Statistical data and analysis

« Policy review and analysis

« Strategic planning

« County Court Probation

« Pretrial Services

« Civil and Family Case Management
- Citizen Dispute Settlement Program
« Pro Se Litigant Program

+ Drug Court

« Volunteer coordination

« Law Library

« Court-user feedback
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CORE MISSION AND PERFORMANCE GOALS

EXPEDITION AND TIMELINESS

THE TWENTIETH CIRCUIT WILL SEEK TO REDUCE
UNNECESSARY DELAYS AND WILL SEEK TO RESOLVE
ALL CASES IN A TIMELY WAY CONSISTENT WITH
STATE PERFORMANCE STANDARDS.

ACCESS TO JUSTICE

THE TWENTIETH CIRCUIT WILL SEEK TO IMPROVE
ACCESS TO AND THE AFFORDABILITY OF JUSTICE
IN ALL CASE TYPES.

INDEPENDENCE AND ACCOUNTABILITY

THE TWENTIETH CIRCUIT WILL SEEK TO PROVIDE
EFFECTIVE AND TRANSPARENT MANAGEMENT OF
ITS PUBLIC RESOURCES AND WILL SEEK TO MAIN-
TAIN THE HIGHEST STANDARDS OF FINANCIAL
ACCOUNTABILITY.

EQUALITY AND FAIRNESS

THE TWENTIETH CIRCUIT WILL SEEK TO ENSURE
INTEGRITY AND FAIRNESS IN INDIVIDUAL CASES
AND WILL PROMOTE AND IMPLEMENT ALTER-
NATIVE DISPUTE RESOLUTION, DIVERSION AND
TREATMENT ALTERNATIVES.




Message from the Chief Judge

Fellow Citizens of
the Twentieth Judicial
Circuit:

Welcome to our first annual Court
Performance Report for the Twen-
tieth Judicial Circuit! I am pleased
to present this overview of the

erf}())rmance and programs of the
}i‘wentieth Circuit. It is my hope
that this Court Performance Report
is informative and provides a better
understanding of what we do and
how we continue to meet the chal-
lenges we face as a court system.

In reading this review, I believe that
you will find that the improvements
in court performance and innova-
tion in the Twentieth Circuit have
been impressive by any standard.
Despite the increased demands
faced by the courts during these
difficult economic times, the judi-
ciary continues to meet the needs
of our constituency and provide
a fair and efficient court system.

This Performance Report focuses
on how our circuit’s plans and ini-
tiatives move us towards our strate-
gic goals. It is worth noting that the
Circuit Budget and Policy Commit-
tee (CBC) created in 2007 and com-
prised of the Administrative Circuit
and County Judge leaders across
the circuit, has been instrumen-
tal in driving positive policy plan-
ning and direction for the circuit.

In particular, I am extremely proud
of the leadership provided by our
judges and court staff in imple-
menting remarkable innovations
in caseflow management and delay
reduction. As you will see in this

THE
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performance report, disputes and
cases are being resolved fairly and in
a timelier manner than ever before.
Steady improvement in timeliness
of case processing has been made on
virtually every docket and in every
county in the circuit over the past
five years. Criminal, Civil and Fam-
ily differentiated case management
initiatives have significantly reduced
backlog,delayand costs to the public.

Advancements in court technology
and case management applications
were also recognized with national
achievement awards from both the
National Association for Court
Management (Integration of Clerk,
Sheriff and Court IT systems in
the AWACS project) and the Na-
tional Association of Counties (E-
First Appearance project) in 2009.
The Justice Management Institute
(JMI) also provided a very favorable
evaluation of the Circuit’s Criminal
DCM program and assisted in de-
velopment of Civil DCM initiatives
in cooperation with thelocal Barand
civil-court Judges during the year.

'The work we are doing in the Twen-
tieth Circuit is making a difference.
We are succeeding in building a
judicial system that is more acces-
sible, responsive and accountable.

It is my honor to serve as the Chief
Judge of the Twentieth Circuit. I
know that I speak for all of our
judges and court staff when I assure
you that your judiciary will continue
to strive to provide the highest qual-
ity of justice and innovation that
the citizens of Charlotte, Collier,
Glades, Hendry and Lee Counties
deserve and have come to expect
of the Twentieth Circuit Judiciary.

Our strategic
goals remain
focused on
improving our
circuit’s abil-
ity to meet our
fundamental
mission, most
clearly outlined
in the Florida
Supreme Court’s
Long Range Plan
for the Florida
Judicial Branch
for 2009-2015:

To provide justice
that is accessible,
fair, timely, under-
standable and afford-
able to everyone

To be fair and respect
the dignity of every
person regardless of
race, class, gender,
or other character-

istic and apply the
law appropriately

to circumstances of
individual cases

To be effective,
uphold the law and
apply the rules and
procedures consis-

tently and in a timely
manner and provide
enforceable deci-
sions

To be responsive
to the needs of all
citizens and provide
a variety of dispute
resolution methods

To be accountable,
use public resources
efficiently and in a
way that the public
can understand
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SERVING THE
TWENTIETH'S JUDICIARY
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EXPEDITION & TIMELINESS

JUSTICE MUST NOT SUFFER DELAYS: Courts are entrusted with many duties and responsibilities
that affect individuals and organizations involved with the judicial system, including litigants, jurors, attor-
neys, witnesses, criminal justice agencies, social service agencies, and members of the public. The reper-
cussions from untimely court actions in any of these involvements can have serious consequences for the
persons directly concerned, the court, allied agencies, and the community at large. The Twentieth’s courts
are committed to meet its responsibilities to everyone affected by its actions and activities in a timely and
expeditious manner—one that does not cause delay.

CRIMINAL
COURT CASE
MANAGEMENT

The Twentieth’s Felony
Differentiated Case Man-
agement (DCM) system
monitors and tracks all
cases at each stage as they
move through the judicial
system and is a crucial
effort to improve early
court intervention and
enhance  predictability
and efficiency in case pro-
cessing from arraignment
to trial. DCM allows the
judges to effectively man-
age cases according to
their nature and com-
plexity and ensure early
disposition of appropri-
ate cases and adequate
time for trial preparation
in more complex cases.

In 2008-09, Criminal
DCM case management
programs and delay re-
duction efforts were
implemented in Lee and
Collier Counties. New
early case management
conferences, pretrial time
standards based on case
complexity and meaning-
ful pretrial court events
have significantly reduced
the number ofy appear-
ances, which has reduced
the time it takes to resolve
cases. Criminal case delay
and backlog are down sig-
nificantly (55% reduction
in cases over one-year-

old between 2008 - 2010).

Now, over 75% of crimi-
nal cases are disposed
within time goals, pre-
trial jail cases awaiting

What is Caseflow?

Caseflow management is the court
supervision of the case progress of all
cases filed in that court. It includes
management of the time and events
necessary to move a case from the
point of initiation (filing, date of con-
test, or arrest) through disposition,
regardless of the type of disposition.
Caseflow management is an adminis-
trative process; therefore, it does not
directly impact the adjudication of
substantive legal or procedural issues.

Early and Continuous
Control of Cases

; Leadership and
\ Commitment ] Goals and Obj

for Case Pro

Date Certainty
and Credibility

In the face of rising demand and
reduced resources, the Twentieth
Circuit has developed a number of
caseflow management initiatives
with its justice partners, spe-
cifically focused at improving the
court system’s ability to address
the growing volume and complex-
ity of disputes and to ensure that
disputes are handled in a fair and
expeditious manner.

hearing have been dras-
tically reduced and trial
date certainty (i.e. the
average number of times
a case has to appear be-
fore trial) has been re-
duced from 12.9 events
in 2006 to fewer than 5.0
events in 2009. Criminal
calendar clearance rates
and productivity are up
from 73% to 97% over
the past three court years.

PRETRIAL
SERVICES

Court Administration’s
Pretrial Release (PTR)
Departments, operatedin
Lee, Charlotte and Hen-
dry Counties, play a criti-
cal role in case flow man-
agement pre—disposition.
'l%e department provides
active supervision of de-
fendants released from
the jail pending resolu-
tion of their cases and en-
sures that the defendants
comply with the release
conditions set forth by
the court, including ap-
pearances at court events.

The specialized units
within the departmentin-
clude: Felony Case Man-
agement, Pretrial Super-
vision, Diversion, Mental
Health Court staff and
Drug Court staff. The of-
ficers within these units
are responsible for moni-
toring the cases and noti-
fying the court of any is-
sues that may impact the
processing of the cases.




Felony Case Management

Felony case managers track
cases, monitor continuances
and provide important case
information to the judges in
order to ensure timely disposi-
tions of cases. Proper tracking
of all case activity allows for
the early identification of is-
sues that may delay the court
process and provide resolu-
tion to those issues as quickly
as possible. Felony Case Man-
agement first began in Lee and
Collier Counties and most re-
cently has been added to Char-
lotte and Hendry Counties.

Pretrial Supervision

Defendants released from jail
and placed on Pretrial Re-
lease Supervision (PTR) are
required to report regularly
to their supervising officers
and to comply with all condi-
tions of release as ordered by
the court. The main purpose
of PTR is to make certain the
defendants appear at subse-
quent court events until their
cases have been disposed. Of-
ficers in this unit have weekly
contact with their clients as
well as work with providers in
the community who may be
involved in their cases. This
program benefits the court by
ensuring the defendants ap-
gearances at court, and it also

enefits the defendants by al-
lowing them to remain living
in the community pending res-
olution of their cases. The jail
and ultimately the taxpayers
benefit from the reduction in
the number of inmates held in
the jail and thus a decrease in
the costs of incarceration. On
average there are 400 defen-
dants a month on supervised
release in Lee County alone.

Diversion

Diversion is a program offered
to arrested individuals with no
prior criminal history. It is an
opportunity for them to com-
p{)ete specific conditions of the
court and if the conditions are
met, the charges are dismissed.
This program serves to move

less serious criminal cases off
court dockets so that more
time can be dedicated to the
other cases. In this way, cases
move more quickly simply be-
cause there are fewer of them.

Mental Health and Drug
Courts

These courts were born out of
the collaborative efforts of the
community, law enforcement,
local government and the
courts via Public Safety Coor-
dinating Councils. Recogniz-
ing that individuals with men-
tal illness and substance abuse
issues weigh down the criminal
justice system, these specialty
courts were designed to divert
these types of cases out of the
mainstream court process into
court programs dedicated to

Probation
Performance

During fiscal year
2008-09, Collier’s
County Court
probation officers
conducted a total
of 1,313 field visits,
and 337 of these
visits were con-
ducted with the
Collier County Sher-
iff Office Special
Enforcement Team
(SET). This proac-
tive approach pro-
duced a total of 103
arrests for violation
of probation.

addressing specific issues in
order to prevent re-offending
and incarceration in the future.
Through coordination of men-
tal health services, community
resources and court supervision
these defendants are stabilized
and remain within the commu-
nity as long as all requirements
of the court are followed.

COUNTY
PROBATION

Advances in caseflow manage-
mentarenotonlydemonstrated
in those cases pending disposi-
tion, but in post disposition/
supervision cases as well. The
probation departments oper-
ated by the Administrative Of-
fice of);he Courts (AOC) apply
case management techniquesin
their supervision cases. Histor-
ically, probation departments
tended to be much more law
enforcement oriented in order
to obtain compliance from the
probationers. More recently
the emphasis has been on
managing cases through field
supervision, positive reinforce-
ment, frequent contact with
involved mental health and
education providers, regular
administrative reviews and ac-
cessing community resources.

Noting that the policies of
the AOC’s probation depart-
ments regarding violation of
probation (VOP) arrests di-
rectly impact the courts and
the jail, new programs have
been implemented in order
to maintain compliance and
thereby reduce the number of
VOP arrests and additional in-
carcerations. These programs
are cost effective measures that
limit renewed court involve-
ment and jail overcrowding.

Collier County Probation Dept.
Field Visits & Violations of Probation

M Total Field Visits

W V.0.P. discoveries due to Field Visit
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Field Supervision

Field Supervision is an effec-
tive tool in the supervision
of certain offenders. Proba-
tion officers have frequent
and regular contact with cli-
ents in the field to enhance
compliance and foster a bet-
ter relationship between the
officers and clients. Collier
County has long embraced
field visits with Lee, Hen-
dry and Charlotte Counties
following suit. In 2008-09
Collier County officers per-
formed over 1,300 field visits.

Drug Offender Supervision

An intensive supervision
program within probation
- Drug Offender Probation
Unit - provides enhanced
supervision for those de-
fendants on probation for a
drug offense. This unit was
established to keep the de-
fendants, who are prone to
relapse and have demon-
strated a history of noncom-
pliance, under heightened su-
pervision to avoi violations.

Court ordered drug tests are
required on a num%er of de-
fendants placed on supervi-
sion. Having the ability to
administer drug tests on a
field visit, in the office or else-
where provides for account-
ability on behalf of the client
and ensures a swift response
to violations. Charlotte, Col-
lier and Lee Counties ad-
minister drug tests. Hendry
County will start in October
2010. Annually, over 4,000
drug tests are administered
and ordered in the circuit.

Administrative Review
Hearings

In Lee County, the proba-
tion department implement-
ed Administrative Review
Hearings (ARH) in order to
reinforce the probation con-
ditions ordered by the court

4500
4000
3500

Probation
Performance

Experience has taught that
not all probationers need
the same type or amount of
supervision to successfully
complete their probation.
Applying the concepts of
differentiated case man-
agement, clients entering
the Lee County’s probation
program will be assessed
and assigned to different
tracks according to the type
and amount of supervision
required. Probation officers
have specialized caseloads
of offenders who share simi-
lar characteristics in terms
of offense and or personal
attributes. Depending on the
type of cases, some proba-
tion officers have a reduced
caseload, which will permit a
greater level of supervision
and more frequent contact
with the client.

These initiatives have
yielded positive results. For
the past three years, the Lee
County Probation Depart-
ment had averaged 713 new
defendants a month (cur-
rently, 2,616 active pro-
bationers). While in 2009,
field personal contacts have
increased +115%, office
personal contacts have
increased +95%, and office
personal instruction con-
tacts averaged 422 a month.

and to identify issues that may
prevent probationers from
successfully completing their
probationary periods. ARH’s
are held by supervisors within
the department who work
with the assigned probation
officer to determine how best
to manage a case and support
the probationers towards suc-
cess. The ARH program sees
approximately 420 defendants
each month and has a success-
ful completion rate of 72%.

Sheriff’s Day Work Program

The Lee County Sheriff’s
Day Work Program allows
for defendants %ound guilty
of a crime to serve their jail
sentence in increments that
will allow them to main-
tain their jobs and homes,
and, provide labor to county
agencies. This additional la-
bor force for county projects
saves the county an estimat-
ed $62 per day, per person

(the cost of incarceration).

Since its inception two years
ago there has been an esti-
mated 1.8 million dollar cost
avoidance for the citizens of
Lee County. There are 1,104
defendants that have been
sentenced to the program and
895 (or 81%) have completed
their court-ordered sentence.

Lee County Probation Dept.

Successful Conclusions & Violations of Probation

2007 2008

B Successful Conclusion of Probation Terms

¥ V.O.P. Warrants Filed




CIVIL AND
FORECLOSURE
BACKLOG
REDUCTION
PROGRAM

The Twentieth Circuit has been
particularly hard hit by the
economic downturn. The fore-
closure crisis has overwhelmed
the circuit civil system, and
while the rate of growth in resi-
dential foreclosures is leveling
off, there were 47,786 civil and
foreclosure filings in the circuit
during 2008-09. Despite expe-
dited foreclosure default dock-
ets (which disposed of 21,602
foreclosure cases in Lee Coun-
ty alone) and efforts to expand
mediation, there remains a sig-
nificant backlog of 31,000 civil
and foreclosure cases pending
disposition in the circuit. Se-
nior Judges and Magistrates
have been used to assist in
foreclosure cases which result-
ed in clearance rates improve-
ment from under 40% to 78%
in 2009. Additionally, new civil
case management tools were
employed (including, a new
magistrate, new civil staff re-
sources, a new civil case back-
log reduction program, and dif-
ferentiated case management
procedures) beginning in 2010,
coupled with aggressive back-
log reduction goals, which have
achieved enormous successes.

RESIDENTIAL
FORECLOSURE
MANAGED
MEDIATION

Foreclosure case filings in Flor-
ida trial courts stood at nearly
369,000 in December 2008.
Florida has the third highest

How Caseflow
Management Works

The importance to courts of
effective caseflow manage-
ment cannot be overstated.
The primary task of courts

is to resolve the matters
that come before them, and
to do so justly, promptly,
and economically. Effective
caseflow management--i.e.,
management that uses avail-
able resources in the best
fashion to facilitate early
case resolution, is the cen-
tral focus of court adminis-
tration. How these issues are
resolved in a particular court
will depend on the circum-
stances (in particular, the
views of the court’s leaders
regarding the importance of
caseflow management and
the potential utility of a case
manager), but each solution
requires coordination of case
processing, which requires
support from IT resources
and appropriate staffing to
meet the challenge of grow-
ing complexity in cases and
unprecedented caseloads.

Total Circuit Real Property Filings
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mortgage delinquency rate,
the worst foreclosure inven-
tory, and the most foreclosure
starts in the nation. At the be-
ginning of 2010, it is estimated
there was an inventory of ap-
proximately 456,000 pending
foreclosure cases statewide. In
response to the 34,874 resi-
dential foreclosure cases pend-
ing locally, the Chief Judge
issued a local administrative
order implementing a man-
aged mediation program, as
recommended by the Florida
Supreme Court through an ad-
ministrative order. Under this
program, all foreclosure cases
that involve residential home-
stead property will be referred
to mediation, unless the plain-
tiff and borrower agree other-
wise or unless effective pre-suit
mediation that substantially
complies with the managed me-
diation program requirements
has been conducted. Referral
of the borrower to foreclosure
counseling prior to mediation,
early electronic exchange of
borrower and lender informa-
tion prior to mediation, and the
ability of a plaintiff ’s represen-
tative to appear at mediation by
telephone are major elements
of the administrative order.

UNIFIED FAMILY
COURT

Family Court Case
Management and
Unified Family Court Teams

Family Differentiated Case
management programs have
improved the courts ability
to intervene early in a family
dispute, provide pro se as-
sistance and focus on media-
tion and alternative dispute
resolution methods based on
the unique aspects and com-
plexity of the case. Magis-
trate and Case Manager staff
teams in Domestic Violence
and Family Services, sup-
port the Family judges in ﬂge
court process and the result is
higher quality and more timely
resolution of family disputes.

Unified Family Court (a.k.a.
cross-over) cases, those that
involve the same family on
multiple family judges’ dock-
ets, are identified early in the
process and disputes are han-
dled by a single judge or close-
ly coordinated by the Fam-

ily case management team.




JUSTICE AT LIGHT SPEED: Court Technology has undergone
significant advancements over the last couple of years in an effort to
improve efficiency and functionality within court programs. Develop-
ing applications in-house, as well as, working with partners in the
criminal justice system, State Attorney (SAO), Public Defender (PD),
Clerk of Court and law enforcement, to develop integrated systems
has resulted in improved functionality, exchange of information and
access to the courts in general. Many of the applications in use were
created by the CJIS (Criminal Justice Information System) Consortium.
The consortium consists of the State Attorney, the Public Defender and
the Administrative Office of the Courts. The group manages program
changes and enhancements to the CJIS system circuit-wide.

E-FIRST AND
DIGITAL SIGNATURE
SYSTEM

The eFirst and Digital Signa-
ture System was developed to
expedite the time needed for
First Appearance Hearings and
the subsequent release of appro-
Wate individuals from the jail.

ith eFirst Appearance an elec-
tronic order is generated, signed
digitally and forwarded to the jail
electronically. This system flas
greatly reduced the costs and time
needed to process defendants at
First Appearance. Processing
time was re-

Administration staff , large case-
loads can be effectively managed
by a shared scheduling network
that identifies hearings, types
of motions, judicial officer, and
case manager information. Pri-
or to JACS, separate calendars
for each component needed
to be coordinated manually.

CJIS NOTIFY/
E-SUBPOENA

CJIS Notify/eSubpoena is an-
other collaborative effort spear-
headed by the CJIS Consortium
with the assistance and coopera-

tion of the

duced from
8 hours to
1-2 hours.
The eFirst
system was
cf,evelop ed
through a
committee
consisting
of repre-
sentatives
from the
Courts,
CJIS Con-
sortium,
Lee Coun-
Sheriff’s
flice and
the Clerk
of Court.

JUDICIAL
AUTOMATED
CALENDARING
SYSTEM (JACS)

The Judicial Automated Cal-
endaring System (JACS) was
designed to integrate judicial
calendars with the family case
management system (Pro Se
Assistance, Case Management)
and the Magistrate Program.
Through this system, that was
developed in-house by Court

various
law en-
forcement
agencies
and Clerks
of Court
within the
Twenti-
eth Judi-
cial Cir-
cuit. CJIS
Notify/e-
Subpoena
is a web
based ap-
plica-
tion that
ensures
timely and
reliable
electronic delivery of State At-
torney’s Office (SAO) and Pub-
lic Defender (PD) subpoenas
and continuance letters to law
enforcement agencies. Use of
this application has resulted in a
signiﬁpcant reduction of printing
costs and improved communi-
cation between the agencies. In
fiscal year 2008-09, t%ree thou-
sand law enforcement subpoenas
were issued per month }l;y the
State Attorney and Public De-
fender in the Twentieth Circuit,
two-thirds of which were sent
through CJIS Notify/eSubpoena.

Innovations in
the Twentieth

Active Warrant Alert
Calendaring System

The Active Warrant Alert
Calendaring System (AWACS)
was initiated by the Admin-
istrative Office of the Courts
(AOC) and implemented by
the AOC and the Lee and
Collier Counties Sheriffs’
Offices as a way to identify
individuals appearing before
the court who have active
warrants for their arrests.
With hundreds of people ap-
pearing in court on any given
day this system researches

a docket against thirteen or
more data bases to iden-

tify wanted individuals and
facilitate the execution of

warrants.
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CJIS Consortijum and
the National Center for
State Courts

In addition to the new tech-
nologies, the CJIS Consortium
has contracted with the Na-
tional Center for State Courts
to facilitate an Integrated
Justice Study. The goal was to
study business processes for
all the CJIS agencies to iden-
tify redundancies, antiquated
processes and unnecessary
expenses. Based on recom-
mendations by the National
Center a Master Technol-

ogy Plan was developed for
CJIS. It is a multi-year plan
designed to eliminate redun-
dancies, increase efficiency
and provide performance
measurement tools for all the
agencies involved.




SURVEY OF
COURT USERS

It is important to the Judiciary
and staff of the Twentieth Ju-
dicial Circuit to maintain the
highest performance standards
attainable throughout the cir-
cuit. Moreover, the goal has been
to be accessible and available to
the citizens whom we serve. To
these ends, the Court conducted
a survey of the courthouse users
in all five counties to gain their
perspective on how well the court
meets these goals. The results of
the surveys were impressively fa-
vorable and indicated that most
users thought the court per-
formed well. Ten questions were
asked and nine out of ten received
a positive response rate of 80% or
higher (agreed or strongly agreed
responses). Of significance is
that 92% of the respondents
agreed to the question “I felt safe
in the courthouse.” Overall, the
survey ﬁrovided valuable insight

and will be conducted annually

to help the Twentieth maintain
its commitment to excellence.

ACCREDITATION
AWARDED

The Lee County Pretrial Ser-
vices Department was awarded
accreditation from the Florida
Corrections Accreditation Com-
mission, becoming only the
fourth Pretrial Services program
in the state to gain accreditation.

PuBLIC SURVEY RESULTS
REGARDING EASE OF ACCESS

Positive  Neutral Negative

Responses Responses Responses

HONORED BY THE
SUPREME COURT OF
SOUTH KOREA

For a second time the Twenti-
eth Judicial Circuit was selected
by the Supreme Court of South
Korea to host an educational
training on our court system and
programs. Moreover, to share
the best practices implement-
ed in the Twentieth for crimi-
nal case management. Korean
Judges, Court Administrators
and Clerks spent two days with
judges and staff of the Twentieth.
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Technology

in Action:
Locally
Enhanced,
Nationally
Acknowledged

First Appearance

The technology applica-
tion developed in-house
by the CJIS staff in col-
laboration with other
criminal justice agen-
cies, received recogni-
tion from the National
Association of Counties
for this innovative and
original application.

AWACS

The Twentieth Judicial
Circuit was recognized by
the National Association
of Court Management
for its implementation of
the Active Warrant Alert
Calendaring System. The
Twentieth was the first
circuit in the state to use
this application.

Technology
Applied to
Recruitment

The Administrative Office
of the Courts has gone

to a paperless hiring
process. The new system,
NeoGov will cover appli-
cation to hire. This new
system will advertise on
our intranet and internet,
and include a national
advertisement on www.
governmentjobs.com

for each of our external
vacancies. National ad-
vertising on a consistent
basis will reach a larger,
diverse group of pro-
spective employees. The
system will save money,
time, help us meet diver-
sity goals, and be more
environmentally friendly.
The first electronic ap-
plications were taken
March 1, 2010.




ACCESS TO JUSTICE

IMPROVING ACCESS TO JUSTICE AND FAIRNESS TO ALL: 7he Twentieth Judicial Circuit’s
courthouses are busy places. During 2009 the Twentieth hosted over 1.8 million entrants through our
doorways. Given this responsibility, the Twentieth seeks to improve access to the judicial system and fair-
ness in the courts in order to satisfy the expectations of court users.

COURT FACILITY
PLANNING AND
IMPROVEMENTS

The Twentieth Judicial Circuit has
experienced a consistent growth in
population over the last several years.
As such there has been a steady up-
swing in case filings. With increas-
ing docket size, court facilities have
been challenged to accommodate
the number of cases requiring hear-
ings or trials as well as the number
of citizens accessing the court on
a daily basis. Courthouses in each
county within the circuit have been
undergoing changes to address the
demands of growth. Effective space
planning wiﬁ enable the court to
make most efficient use of existing
space and plan for flexible expansion.

Collier County completed a court-
house expansion project in June
2009. The Annex mirrors the main
courthouse and houses the Offices of
the State Attorney, Public Defender
and Clerk of Court. The sixth floor
of the courthouse will be renovated
to provide additional courtrooms
and judicial chambers. Areas previ-
ously occupied by the Clerk of Court

will become courtrooms as well.

Charlotte County renovated two
of its courtrooms to allow for more
public seating during high vol-
ume proceedings. This was accom-

plished by redesigning the back of

Hendry

the courtrooms and incorporating
attorney conference room space.

Glades County Courthouse, a
historical building, renovated its
courtroom to allow for more public
seating, better acoustics and incor-
porated technology that had not
previously existed in the courtroom.

Hendry County Courthouse was ex-
pandec{ creating a third courtroom,
judicial chambers and office space.
ll'he new courtroom is used by mag-
istrates and hearing officers who
provide assistance to the judges in
order to facilitate the timely move-

ment of cases through the system.

The new Lee County Court Tower
and Justice Center modernization is
an 892,000 sq. foot complex designed
to improve ease of access to the pub-
lic and meet growth demands for
the future. The Tower features the
latest innovations in court technol-
ogy and consists of 17 courtrooms,
22 judicial chambers, a new sally
port, expanded inmate holding fa-
cilities and a secured parking facility.

In order to aid citizens using Lee
County’s expanded Judicial com-
plex, a volunteer program was
established to staffp information
centers throughout the facility. Vol-
unteers also assist in administer-
ing public satisfaction surveys to
provide feedback to court leaders.

Glades Collier

Remote Scheduling

Technology improving
court scheduling

The Twentieth experienced a
73.4% increase in caseloads
since 2005. In order to maintain
access to the Courts the Twen-
tieth established the Judicial
Automated Calendaring System
(JACS) http://www.ca.cjis20.org/
web/services/jacs.asp. The cur-
rent plan is to expand the JACS
to Hendry and Glades counties
in the near future.

Dependency Court
and the Community
Initiative

The mission of the Dependency
Court and the Media Committee
is to ensure open communica-
tion and community access, as
allowable under law, to infor-
mation on the operation of the
Dependency court, related pro-
grams and needs of the Court
and its constituent families and
children.

Judge James Seals established
the committee, as a means of
improving court and meeting
the needs of the children and
families it serves. The commit-
tee designed a model protocol
for developing open communi-
cation and community educa-
tion through a partnership be-
tween the Dependency Court,
the Community and the Media.
Judge Seals and the commit-
tee have collaborated with a
number of public entities in de-
veloping improved community
sensitivity regarding the critical
needs of children in crisis.

Charlotte



COMMITMENT
TO OPENNESS
AND
COMPETENCE
THROUGH
STRONG PUBLIC,
JUDICIAL AND
STAFF
EDUCATION

It is very important to the
judies and staff of the Twen-
tieth Judicial Circuit that the
public have the opportunity
to learn about the courts.
To that end various pro-
grams have been developed
to reach out to the public:

Justice Teaching Initiative

The Justice Teaching Initia-
tive is a program designed to
educate children throughout
Florida about the court sys-
tem. The goal is to have judges
and attorneys adopt every
school in the state and assist
the school professionals with
civic education. In the Twenti-
eth Circuit 98% of the schools
have Justice Teaching volun-
teers who act as resources for
the schools and teachers to en-
hance civic class curriculums.

Judges’ Speakers Bureau

The Judges’ Speakers Bureau
is a program where judges
speak at meetings and civic
organizations about various
aspects of the court based

on the request of the group.
Topics range from court
operations to criminal case
management. This has been a
popular program that would
not exist without the judges’
commitment to enhance the
public’s understanding of the
justice system.

Courthouse Tours

Courthouse tours occur regu-
larly all year long at the request
of schools, teachers, civic or-
ganizations and government
agencies. Court staff, knowl-
edgeable about the court fa-
cilities, provide these tours to
educate children and adults
alike on the workings of the

Court
Management
Training

A priority and strategic
goal of the Twentieth
Judicial Circuit is the con-
tinuing education and
training of its judges

and staff. The Human
Resources Department
has provided numerous
in-house trainings to staff
from supervision princi-
ples to computer training.
Additionally, it has facili-
tated distance learning for
continuing education of
judges, as well as,
training of guardianship
professionals through

E,.
-

webinars, video-conferenc-
ing and access to online
resources. To further the
development of staff the
Twentieth established

a Court Management
Training Program and
through a partnership
with the Institute for Court
Management (ICM) - the
educational arm of the
National Center for State
Courts - the Circuit provid-
ed national level training
to supervisors, managers
and judges locally. Fifteen
managers and supervisors
graduated from the ICM’s
Court Manager Program.
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courthouse, courtroom proce-
dures and etiquette, and, the
location of court programs.
Over 700 people a year partic-
ipate in the courthouse tours.

EFFECTIVE JAIL
MANAGEMENT
INITIATIVES -
PUBLIC SAFETY
COORDINATING
COUNCILS

Collaboration ensures that
the justice system operates
effectively. Courts and crimi-
nal justice systems across the
circuit face huge challenges
in areas of jail management,
lack of integrated informa-
tion technology and very lim-
ited community and social
services resources for cases
handled by the court system.

Many effective court-com-
munity collaborative justice
planning approaches are hav-
ing a positive impact. Collier,
Charlotte, Hendry and Lee
County Public Safety Coordi-
nating Councils (PSCC'’s) are
comprised of county govern-
ment leaders, judges and court
officials, law enforcement,
corrections and social service
ageng% representatives. In
the Twentieth Circuit, the
County PSCC’S have proven
to be effective in planning and
criminal justice agency col-
laboration. They %ave been
particularly effective in de-
Veloping inter-agency men-
tal health court programs,
diversion, and jail manage-
ment planning and reduction.

Innovative programs in men-
tal-health court collabora-
tion in Charlotte County, the
Collier Sheriff ’s Immigration
and Customs Enforcement
287(g) program conjoined
with Collier’s jail manage-
ment coordination and Lee
County Criminal DCM and
Pretrial Services programs are
all examples of successful ini-
tiatives introduced by the pro-

rams in collaboration with
the Public Safety Coordinat-

ing Councils in the circuit.




INDEPENDENCE

& ACCOUNTABILITY

HIGHER PERFORMANCE AT LOWER COST TO PUBLIC: /nchallenging economic times, it is critical
that every branch of government do what it can to provide services as efficiently as possible. The Twenti-
eth Circuit has made a commitment to accountability and is constantly seeking ways in which more can
be done with less. Notwithstanding this aspiration, the Twentieth Circuit has taken aggressive action to
control costs, while improving service levels, even in the face of declining revenues and funding in recent
years. Even so, the dramatic drop in both the state and various county budgets has challenged both our

staff and service standards.

HISTORICAL
STATE BUDGET

To ensure equitable funding for
courts across the state, Article
V, Revision 7 to Florida’s Con-
stitution was passed with an ef-
fective date ofP July 1, 2004. This
marked the transition for cer-
tain core elements of the court
system to shift from local coun-
ty funding to state funding. The
purpose of this transfer was to
ensure basic court services were
consistently available across all
counties in the state regard-
less of the county’s wealth. The
following elements were trans-
ferred to state funding and are
included in the budget reports
in this document: judges, ju-
dicial assistants, magistrates,
hearing officers, court adminis-
tration, mediation, arbitration,
staff attorneys, case manage-

STATE
FUNDING

ELEMENTS
- JUDGES
« JUDICIAL ASSISTANTS
- MAGISTRATES
- HEARING OFFICERS
- COURT ADMINISTRATION
« MEDIATION
- ARBITRATION
- STAFF ATTORNEYS
« CASE MANAGEMENT

+ DUE PROCESS:
COURT REPORTING
TRANSCRIPTION
LANGUAGE INTERPRETERS
TRANSLATION
EXPERT WITNESSES

ment, court reporting and tran-
scription, language interpreters/
translators, and expert witness-
es. Implementation of Article
V Revision 7 came at a time of
financial difficulty for the state.
The courts received 80% of the
budget needed to fully fund
the elements that shifted to the
state. This shortfall was met
with immediate budget reduc-
tion strategies including hiring
freezes and operating cut backs.

CURRENT
STATE BUDGET

The state budget for the Twenti-
eth Circuit peaked in fiscal year
2007/08 at $14.9 million; how-
ever, that was also the year the
state suffered general revenue
shortfalls and required mid-year
budget reductions. Additional
cuts were made to the court’s
budget in fiscal year 2008/09.
Over the two year period, the
Twentieth Circuit sustained a
total reduction of 7% and 12.5
full-time positions (or equiva-

lent positions). The Chief Judge
met these challenges by forming
an advisory group. The Circuit
Budget and Policy Committee
(CBC) membership consists of
Administrative Judges for each
county and the Trial Court Ad-
ministrator with staff support
from Court Administration
and managers from each county.
The CBC has proved invaluabf;
through development of budget
strategies that enable the courts
to operate more efficiently with
fewer resources. The state budget
funding chart (below) depicts a
growing percentage of the total
circuit allocation for fixed costs
associated with judges and due
process: from 71.1% to 74.5%
while related support costs re-
ceived fewer of the shrinking
resources. The total allocation
over the two-year period de-
creased by 6.9% with the larg-
est hit categories being magis-
trates (-20%), case management
(-23%), and court administra-
tion (-30%). Shortfalls in state
revenue collections required

State Budget Funding
Beginningin fiscal year 2007-08: $14,974,255
$13,947,757

Endingin fiscal year 2008-09:

$16,000,000

down 6.9%

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000

$4,000,000

$2,000,000

50

m Staff Attorney

¥ Case Management

¥ Mediation

» Magistrates/Hearing Officers
= Court Administration

¥ Due Process

* Judges

2008/2009




State Budget: Circuit and County Court Allocations

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
Judges 5,726,515 5,601,466 7,222,636 8,101,038 8,046,139 8,046,049
Due Process 1,188,193 1,420,441 2,066,232 2,546,829 2,443,995 2,159,001
Magistrates/Hearing 739,251 810,621 893,334 952,522 750,165 776,488
Officers
Mediation 447,382 644,518 613,305 763,166 75,589 847,089
Case Management 693,748 748,010 875,705 802,306 616,212 616,212
Staff Attorneys 494,139 472,269 542,216 710,871 613,023 613,023
Court Administration 965,716 973,631 1,070,656 1,097,524 777,824 776,292
Total Budget $10,254,943 $10,671,196 $13,284,085 $14,947,255 $14,002,947 $13,834,154
% of prior year 104% 124% 113% 94% 99%
Circuit Filings 47,422 48,607 55,363 82,210 82,597 84,373
County Filings 96,989 130,830 141,999 156,999 130,533 126,826
Total Filings 144,411 179,437 197,362 239,209 213,130 211,563
% of prior year 124% 110% 121% 89% 99%
Total Cost Per Case $71.01 $59.47 $67.31 $62.60 $65.70 $65.39
midyear budget reductions in fis- house security. At the option of CURRENT COUNTY
cal year 2007/08. Additional cuts the county and recommendation BUDGETS

were made to the court’s begin-
ningbudgetin fiscal year2008/09.

COUNTY BUDGET
HISTORIES

Florida Statute section 29.008
designates the elements of the
court system to be funded by
the various counties. Included
elements are facilities, utilities,
technology, multi-agency crimi-
nal justice systems, and court-

of the chief judge, specialized
programs that meet local re-
quirements are also funded by the
county. Some of these programs
include county probation, pretri-
al services, diversion programs,
pro-se assistance, and 1};W %ibrar—
ies. Funding from the counties is
criticalto the success of the courts.
It allows courts the ability to
implement innovative programs
that have widespread benefits to
many criminal justice agencies
as well as court users themselves.

Cost Per Case: State Budget
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- $100.00

The total county budget has re-
mained fairly stable over the past
several years, although individual
counties have seen significant de-
creases. Case filings, on the other
hand, have steadily increased over
the same time period causinga32%
drop in the county’s cost per case.
In the face of economic challenges
and increasing workloads, the
Twentieth Circuit has found ways
to be more efhicient, innovative,
and creative with fewer resources.

COST PER CASE
MEASUREMENTS

Monitoring cost per case,
from year to year, pro-
vides a practical means

to evaluate existing case
processing practices and
to improve court opera-
tions. Cost per case forges
a direct connection be-
tween how much is spent
and what is accomplished.
This measure can be used
to assess return on invest-
ment in new technolo-
gies, re-engineering of
business practices, staff
training, or the adoption
of “best practices.” It also
helps determine where
court operations may be
slack, including inefficient
procedures or underuti-
lized staff.




EQUALITY & FAIRNESS

VIGILANCE IN DELIVERING JUSTICE: The Twentieth Judicial Circuit is committed to providing equal
access to justice, promoting excellence in service, and increasing the public’s trust and confidence in both
circuit and county courts. Access to a neutral and unbiased court is essential to the administration of
Justice, and is guaranteed to every person under the constitutions of the United States and the State of
Florida. As the visible leaders of the courts, judges and court administrators play a key role in eliminating
bias and discriminatory treatment from within the judicial system. Fairness and equality in the Twentieth’s
courts require vigilance, which is a challenge that the Twentieth takes seriously.

EMPOWERING
CITIZENS
THROUGH SELF
HELP PROGRAMS

Pro Se Litigant Program

Increasingly, litigants in Fam-
ily Law cases are representing
themselves in court. However,
an inability to retain legal coun-
sel should not limit the extent
to which these individuals can
use the court. Pro Se litigants
are unfamiliar with a complex
legal system and frequently do
not know the procedures or pa-
perwork that must be filed in
order for their cases to be heard
by a judge or magistrate. Pro Se
Litigant Programs address these
needs and help these individu-
als navigate the court system by
providing instructions in court
filing procedures and classes on
document preparation. Great
time and eﬂI())rt are expended in
helping pro se litigants under-
stand the court system to ensure
thatall parties benefit from a fair

PRO-SE LITIGANTS SERVED
2007-2010
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and equal justice system and to
minimize delays associated with
self-represented litigants. Lee
County’s Family Court Services
(FCS) department experienced
an increased demand for pro se
assistance of 173% from 2005
through 2010. Charlotte Coun-
ty’s FCS department provided
6,345 pro se workshops (144 of
which were in Hendry County).

Citizen Dispute Settlement
Program

This is a free court alternative
program under the direction of
the Court Administrator’s office.
Its purpose is to help individuals
resolve problems with the aid of
a mediator. Issues addressed in
this program include: landlord/
tenant disputes, conflicts be-
tween neighbors, consumer/
business problems and disputes
betweenindividuals thatmaynot
be covered under a specific law.

COURT
INTERPRETING

Fundamental fairness in court
proceedings requires that every
participantis able to understand
and communicate effectively
when due process matters are
at stake. Skilled interpretation
and translation enable all court
participants to accurately gather
all the facts and make informed
decisions. Florida case law and
statutory provisions affirm the
importance of accommodating
litigants who need an interpret-
er to communicate effectively.
The Twentieth’s challenge to
succeed with this important task
was amplified between the years
of 2000 and 2006 (the most re-
cent U.S. Census data), when
the Hispanic/Latino population

within the Circuit’s most popu-
lated county went from 42,042
residents to 91,705. This 118%
increase (which is more than 3
times the 36% average increase
throughout Florida) resulted in
the number of circuit wide Span-
ish-language interpreter events
to rise. In 2008, the Twentieth
20th Circuit added 4.0 posi-
tions to the Circuit’s Interpret-
ing Services department, which
more than doubled its size. Each
of these employee positions an-
nually saved the Twentieth
$10,822 (by avoiding the use of
higher-cost contractors to meet
our constitutional mandates);
additionally, positions have pro-
vided the Twentieth the lg)en—
efits of improved quality con-
trol and assured judicial loyalty.

DIGITAL COURT
REPORTING

In the past, courts preserved
their official records strictly
through human labor. However,
beginning in 2003, the Twen-
tieth Judicial Circuit estab-
lished Digital Court Reporting
(DCR). DCR is responsible for
ensuring that all proceedings, as
required by law, are recorded and
tagged properly. This is accom-
plished faster, better, smarter,
and cheaper through the cir-
cuitwide, DCR network. Ben-
efits of DCR include: reduced
costs by reducing the need for
court reporters, instant play—
back when needed in court, and,
the ability to provide recordings
of sessions upon request (media
requests). In fiscal year 2008/09,
D%R recorded  19,037.75
hours of court sessions and

fulfilled 2,540 media requests.



WORKLOAD

PERFORMANCE TRENDS

CALENDAR PERFORMANCE OVERVIEW: Case filings are commonly recognized as a basic measure of
demand for judicial system services. They are not the only measure of the court’s workload but they do give

&

a reasonable and comparable indication of the volume of work facing the courts.

INTRODUCTION

This section provides a summary of
the Twentieth’s circuit and county
court calendar workload trends over
the period of 2005 through 2009.
Overall case filing trends in the
Twentieth’s circuit courts have been
on a steady upward trend increas-

ing 74.2% since 2005 (or 18% per
year on average). In fiscal year 2009,
the circuit court experienced a sin-
le-year increase in dispositions of
29.0%, while there was a 62.6% in-
crease in dispositions since 2005. In
2009, the Twentieth’s circuit court’s
clearance rate improved by 28.4%.

Total Circuit Court Cases

2002 2003 2004 2005 2006 2007 2008 2009

= Total Circuit Court Filings
==Total Circuit Court Clearance Rates

OVERALL CASE
FILINGS

The combined circuit and county
courts for all five counties in the
Twentieth Circuit have been on
a steady upward trend, increasing
74.2% since 2005. In 2006 and 2007,

the courts lost ground against the

M Total Circuit Court Dispositions

swelling tide of filings, but from 2007
though 2009, the number of dispo-
sitions has dramatically increased
and more importantly, the clear-
ance rate has turned sharply up as a
result of new programs, initiatives
and hard work by judges and justice

agencies focused on delay reduction.

Total County Court Cases
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= Total County Court Dispositions

CASE
CLEARANCE
RATES

The clearance rate is a
performance measure,
defined as the number
of outgoing cases as

a percentage of the
number of incoming
cases. Given the levels
of filings and disposi-
tions in FY2008-09, the
Twentieth experienced
positive clearance rates
in each court, in each
county, across the Cir-
cuit. The best improve-
ment in clearance rate
occurred in the circuit-
civil division where the
ratio of cases disposed
to cases filed revealed
a positive performance
ratio of 80%. Across the
counties, the highest
circuit-civil clearance
rate was achieved in
Lee County with a rate
of 119.2%. Only unified
family court, as a circuit-
wide division, experi-
enced more filings than
dispositions over the
past fiscal year. Double-
digit improvements
were experienced in
four-fifths of the Twen-
tieth’s circuit-criminal
courts with only Collier
suffering a reversal of
0.7%. Probate court was
down in three of the
Twentieth’s five coun-
ties; although, positive
rates in Lee and Collier
promoted an overall
15.5% division-wide
improvement. County-
criminal court improved
in each county within
the Twentieth, which
built upon a five-year
trend of 3.4% improve-
ment. County-civil court
as a whole improved
by 20.3% across the
Twentieth.

Overall, the Twentieth
maintained two divi-
sions that exceeded a
100% clearance rate
during the last fiscal
year, while three divi-
sions were healthily in
excess of a 90% clear-
ance rate.




COUNTY COURT
FILINGS

The Twentieth’s county court filings
have increased by 34.6% since 2005.
The clearance rate for both circuit and
county court improved by 18% over
the last year. Since 2006, circuit-civil

court filings have increased by 410%
throughout the Twentieth Judicial
Circuit. Overthelastyear, productivity
improved across all dockets and coun-
ties. Lee County improved its circuit-
court clearance rate by 46.2%, while

Glades County improved by 22.2%.

Circuit Criminal Cases

2002 2003 2004 2005
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CIRCUIT-CRIMINAL
COURT

Since 2005, circuit-criminal court fil-
ings have increased by 29.6% through-
outtheTwentiethJudicial Circuit. This
challenge was met by an improvement

2006 2007 2008 2009

M Total Criminal Dispositions

in the court’s clearance rate of 48.7%
since 2006. Specifically, in 2009,
court initiatives (such as, differenti-
ated case management) contributed
to a clearance rate in excess of 100%
for the first time since before 2002.

Circuit Civil Cases
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CIRCUIT-CIVIL
COURT

Over the last year, circuit-civil court
dispositions increased by 100.6%
throughout the Twentieth Judicial

2006 2007 2008 2009
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Circuit. During this same period, the
court’s circuit-civil clearance rate im-
proved by 80.0%. These achievements
are in response to the 410.2% increase
in circuitwide filings since 2006.

CASE
DISPOSITIONS

The Twentieth'’s per-
formance of dispos-
ing cases, during
fiscal year 2008-09,
improved by 29.0%

in circuit court. This
positive increase was
lead by improvements
in circuit-civil court
dispositions which
doubled in fiscal year
2008-09. Performance
improvements were
also experienced in
circuit-criminal court
and probate court.
Since 2005, disposi-
tions increased an
average of 12.8% per
year in circuit-criminal
court, while civil-
circuit court improved
48.9% per year over
that same period.
These performance
gains led to an overall
average increase in
dispositions across the
entire circuit court of
13.9%. The Twentieth's
county court declined
in the number of dis-
positions by 1.9% from
2008 to 2009, which

is a reversal from the
10.8% improvement
between 2005 and
2009. The only county
to experience im-
proved county-court
dispositions was Lee
County with a 10.7%
overall improvement.

Geographically, the
Twentieth'’s circuit
court improvements in
disposition rates were
demonstrated in all
five of the Twentieth’s
counties. Lee County’s
performance topped
the Twentieth’s suc-
cesses with a 43.4%
overall increase (over
last year), which was
driven by a 129.2%
improvement in Lee’s
circuit-civil division.
Similar civil court suc-
cesses were mimicked
in Collier, Charlotte,
Glades and Hendry (in
descending order of
success). Circuit-crim-
inal court improved in
Glades, Charlotte, Lee
and Hendry counties
for an overall division
average of 7.2%.



UNIFIED FAMILY
COURT

Since 2005, the Circuit’s unified
family court has maintained an av-
erage clearance rate of 97.5%. Over

this same period, juvenile court
experienced the highest increases
in unified family court filings (a
24% increase in circuitwide depen-
dency filings, and a 4% increase in
circuitwide  delinquency  filings).

Unified Family Court Cases
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CIRCUIT
PROBATE COURT

Circuit probate court filings have de-
clined by 41.4%, while the clearance
rate rose to 106.1% during 2009. Sig-

mm Total Family Court Dispositions

nificant declines were experienced in
probate cases (9% annual average de-
cline since 2005), while guardianship
and other divisional cases held steady
witha0%changeoverthatsameperiod.

Probate Court Cases
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COUNTY-CRIMINAL
COURT WORKLOAD
AND PERFORMANCE

Since 2005, the Circuit’s county-
criminal court filings have increased
by an average of 5.3% each year. The
highest increase occurred with ordi-
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nance violations (an 11% average-
annual growth rate), while DUI vio-
lations grew at the slowest average
annualrate in the category (at 2%).T]§e
clearance rate improved by 15.9% over
the last year, averaging 3.4% annual
improvement over the last five years.
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CASE
FILINGS

The Twentieth
Judicial Circuit’s
overall circuit-court
filings increased by
0.5% for the fiscal
year ending June
30, 2009. This small
increase in circuit-
court was solely
driven by the only
division to experi-
ence growth during
FY2008-09, circuit
civil court (an
11.4% increase).

Geographically,
Collier County pos-
sessed the Twenti-
eth’s only posi-
tive circuit-court
growth (10.2%).
Collier’s circuit-
court growth was
exclusively driven
by the Twentieth'’s
only overall grow-
ing division, circuit-
civil court. Char-
lotte, Hendry, and
Lee counties also
possessed increas-
ing circuit-civil
court filings, while
Glades County
possessed the
only other circuit-
court division with
a growth year in
filings (35.7% in
circuit criminal).

The steepest over-
all decline occurred
in circuit-criminal
court where every
declining county
experienced dou-
ble-digit declines.
To a lesser degree,
the divisions of
probate court and
unified family court
were both down in
each county. The
Twentieth’s county-
court filings experi-
enced double-digit
declines in each

of the Twentieth'’s
five counties with
Glades and Collier
dropping most
steeply.




County Criminal Court Cases
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WORKLOADS WITHIN COUNTIES: /naddition to divisional analysis, the Twentieth also examines
trends and performance as experienced in each of its five counties. The geographical challenge faced

by the Twentieth is heightened by the fact that its jurisdictional boundaries exceeds those of the other
nineteen judicial circuits. The Twentieth, size notwithstanding, improved clearance-rate performance in
each county over the course of the last year. In addition, each county improved its pending caseloads by

a circuitwide average of 18.5% over this same period.

CHARLOTTE COUNTY
COURTS

Since 2005, Charlotte County’s cir-
cuit court filings have annually in-

Total Charlotte County Cases
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2009

creased by an average of 9.0%, while
its clearance rate has improved by
7.1% over the last year.
filings in county court have grown
an average of 9.2% per year since ‘05.
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COLLIER COUNTY levels, while its clearance rate has im-
COURTS {)roved by 5.1% over the prioryear. Col-
ier’s filings in county court have grown

Collier County’s circuit court filings
have increased by 62.7% from 2005

Total Collier County Cases
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an average of 1.7% per year since 2005.

M Total Collier County Dispositions

PENDING
CASELOADS

Cases filed but not
yet disposed make
up the Twentieth’s
pending caseload.
Having a complete
and accurate inven-
tory of active pend-
ing cases as well

as tracking their
number and age is
important because
this pool of cases
potentially requires
court action.
Examining the age
of pending cases
makes clear, for ex-
ample, the number
and type of cases
drawing near or
about to surpass
the court’s case
processing time
standards. With
this knowledge,
the Twentieth
focuses attention
on what is required
to ensure cases are
brought to comple-
tion within reason-
able timeframes.
Over the past
twelve months, the
Twentieth’s pend-
ing performance
has improved by
18.5%. This repre-
sents a lightening
of the of Twen-
tieth’s pending
caseloads in excess
of 33,000 cases.

AVERAGE CIRCUITWIDE PENDING CASES 2010 - CIRcUIT & COUNTY COURT
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GLADES COUNTY
COURTS

Since 2005, Glades County’s circuit
court filings have annually increased

by 7.9%, on average. Its clearance
rate has improved by 22.2% over
the past year, while Glades’ filings
in county court have grown an av-
erage of 29.8% per year since 2005.
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HENDRY COUNTY
COURTS

Hendry County’s circuit court filings
have increased by 22.9% from 2005

levels, while its clearance rate has im-
proved by 5.3% over thelastyear. Hen-
dry’sfilingsin county courthave grown
an average of 6.5% per year since ‘05.

Total Hendry County Cases
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LEE COUNTY
COURTS

Since 2005, Lee County’s circuit

court filings have annually increased

by 21.0%, on average. Its clear-
ance rate has improved by 33.3%
over the last year, while Lee’s filings
in county court have grown an av-
erage of 14.8% per year since ‘05.

Total Lee County Cases
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TIMETO
DISPOSITION

This measure is
used to assesses
the length of time
it takes the Twen-
tieth to process
cases. It compares
the Twentieth’s
performance with
local, state, or
national guidelines
for timely case
processing. The
measure takes into
account periods of
inactivity beyond
the court control
and provides a
framework for
single, meaning-
ful measurement
across all case
types. The mea-
sure is defined as
the percentage of
cases disposed or
otherwise resolved
within established
time frames. Given
the Twentieth’s
innovations with
differentiated case
management,
tailored measure-
ments have been
locally established
to determine
whether predicted
successes are being
realized.
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