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Lee County Public Safety Coordinating Council Meeting
via Suntel Conference Call

DISCUSSION

Open & Approval of Previous Minutes
Honorable Judge Tara Paluck

e The meeting was called to order was at 12:00 p.M. by the Honorable Judge Tara Paluck.

e Meeting Minutes from June 8, 2021 stand approved as proposed with no changes.

e Welcome. | continue to be in awe of the way everyone is working together and still hopeful we will be live again
soon. We are very appreciative with the assistance from the jail for taking pleas from inmates and the
vaccination program for in-custody defendants.

Item 1) LCSO Jail Population Update
Lt. Patrick Biel, LCSO
Sgt. Candy Chapman, LCSO

o Currently we have 1,497 inmates. The steady increase is due to courts fully reopening.

e Thereisa rise in COVID positive inmates. August 14" there were 114 inmates that tested positive. Today we
are at 127. Our quarantine process was deemed sufficient as the jail has gone above and beyond for the
safety of the staff and inmates. We have gone from 15 days quarantine to 10 days. COVID positive inmates
can be together.

e We have an incentive plan program for vaccinating inmates. 424 inmates have been vaccinated. We have a
company that comes in and sanitizes weekly.

e We are accepting pleas from inmates by tablet. We have reinstated mask use, conducting temperature checks
and limiting movement within the jail as further precautions.

Item 2) LCSO Jail Inmate Programs (Life Skills, RSAT, Re-entry) Updates and Statistics
Lt. LaDonna Brady, LCSO CO Services

e Referrals must run through TLS. We have 25 active participants in Jail Inmate Program. In Life Skills we have no
participants at this time and in RSTAT we have 2 participants.

e We are conducting 1:1 sessions averaging 25-30 minutes virtually every day.

e Re-entry is being conducted virtually. We have initiated a mentorship program with outside contacts for more
meaningful experiences.

Item 3) Florida Department of Corrections COVID-19 Protocols and Operational/Program Updates
Brad Rouskey, Chief Administrator

e We have entered Phase IV of our opening plan as of June 1. We are operating relatively normally giving time to
employees and defendants to get fully vaccinated.

e We have scheduled staggered reporting for the entire month and still conducting temperature checks.

e We have recently starting with the Florida Dept. of Health and starting in July have been offering free vaccines
to employees and offenders. They returned in August to complete second round of vaccines.

e Shout out to staff: From March, 2020 through June, 2021 there have been 41,000 face-to-face contacts with
offenders at their residence during the pandemic. The staff members have not slowed down.
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Item 4) AOT — Adult Outpatient Treatment Updates
Adina Bridges, FACT TEAM and Centerstone Manager
Tara Martinson and AOT Supervisor Elizabeth Garibone

e As of October 15" | will officially resign. Please welcome Tara Martinson as Manager.

e Qur fiscal year started in August. All with the exception of one current client are from Park Royal. Our
secondary referral source is from two insurance carriers. Referrals can from court, family members and best
referrals come from Park Royal and SalusCare Urgent Unit. Calls made to Tara or Elizabeth directly would also
be welcomed.

e Since entering programs, no new hospitalizations have been reported.

e Five of our homeless individuals have been housed.

e Eight of our individuals are receiving regular medication that had no access to meds.

Item 5) Open Discussion

e Judge Paluck thanked the FACT Team and Centerstone for their valuable services.

e Judge Paluck thanks everyone for their hard work. It is a testament to everyone involved for the pursuit of
justice.

e Our next meeting is scheduled for December 7" and we will determine as we go whether to meet in person or
virtually.
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